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;5 Protrain China
i Case study in focus

Motion Asia Management was a new company with a mission of adapting
international sports television programs into local Asian markets such as Thai-
land, Indonesia, Philippines, Singapore, Cambodia, Laos and more. One of
the challenge they were facing was to developed and deployed a new busi-
ness model to broadcast the 16 races of the Formula One World Champion-
ship Series . The business model required to identify a revenue model to
T h e C h al I en g e cover all costs related to TV rights, broadcasting, production, local adaptation
and monitoring.

To deliver a business Logic and Protrain China were mandated to define the end to end processes
with all the cost elements and the roles and responsibilities to produce the
shows in 5 languages , 16 times a year.

B The Logic & Protrain China Solution

Logic and PTC teams developed a complete end to end process from race
track image capture up to household viewers in 9 Asian countries. The proc-
ess consisted of series of satellites transmission with studio adaptation in 5
countries with integration of sponsorship and advertising elements opening
mula One World up the possibility to generate media driven revenues.

The business model included the agreements with 9 the national TV stations
covering the targeted countries, a complete monitoring program and all the
marketing & sales tools for sponsorship revenues.
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in 9 Asian countries. l. The Deliverables

This project was managed completely from Hong Kong, China :
e Marketing strategy for product adaptation per market
e Revenue model definition based on sponsorship and advertising
e Bartering model with TV station in 9 countries for cost & revenue
sharing
End to end process
Roles & responsibilities
Monitoring plan and demographics analysis
TV shows concept and visual graphic design
Translation of all contents in 5 languages

.I The Results

The complete business model with business plan was delivered to Motion
Asia Management
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e Platform ready to deploy.
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